
You probably get referrals from happy clients. 

But what about the people who’ve never worked with you? 
The podcast listener. 
The LinkedIn lurker. 
The peer in another agency who quietly shares your ideas. 

If most of your visibility comes from client work alone, there’s an entire group of potential 
advocates who may appreciate your expertise — but don’t yet have anything concrete to pass 
along. 

Where Visibility Stops Short 

Many agencies naturally focus most of their energy on the people already paying them. 

That supports strong delivery — but it can quietly limit how far their expertise travels. 

Meanwhile, there are people who haven’t hired you — and may never plan to — who are still 
paying attention: 

๏ Watching your content 

๏ Sharing it with others 

๏ Recommending you in Slack groups, DMs, and client conversations 

Sometimes they’re ideal prospects who haven’t engaged you yet. 

Other times, they’re trusted advisors who wouldn’t hire you themselves, but would happily 
recommend you to their audience — often because it makes their own work easier. 

The question becomes: are you giving them insight they feel confident passing along? 
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Remembered & Referred: 
Why Research-Fueled Content 
Travels Further 
A practical guide for expert-led businesses that want 
their ideas to be shared, referenced, and repeated — 
even by people they’ve never worked with.

Where Are Your Referrals Really Coming From?



When original audience research fuels your content, you’re not just showing expertise. 

You’re delivering insight that helps other people do their jobs better. 

Research-backed content: 

๏ Feels credible, not self-promotional 

๏ Gets shared by people outside your immediate buyer group 

๏ Builds trust with people you’ve never met 

๏ Creates visibility in rooms you’ll never be invited into directly 

And that’s how insight begins to travel — through conversations, communities, and contexts 
you’re not part of directly. 

One of our agency clients came to us with a plea we’d heard before: 

“We need more people to understand what we actually know.” 

They had a strong niche as an agency, tons of experience, and great results. They weren’t 
looking for a flashy campaign. 

They wanted visibility that would continue working long after launch. 

We developed a plan for a major industry segmentation study, and that alone got them a 
speaking slot at a preeminent conference — even before the survey was in the field. 

When they presented the results, their room was full and their attendees ate it up. 
 
Their research was cited by a major trade org. 

A consultant (who’d never hired them) referred a perfect-fit client — because they “knew they’d 
be in good hands”. 

And the next year, five of the other speakers at the same conference referenced the agency’s 
research in their own presentations. And more prospects came knocking. 

It wasn’t a volume game. 

It was a relevance game — and relevance compounded over time. 
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A Real-World Example

The Research Advantage



This exercise helps you identify the kind of value that makes people comfortable sharing your 
ideas — without being asked. 

Step 1: Recall a Time Someone Shared Your Work 

Think of the last time someone said: 

๏ “I shared your post…” 

๏ “I sent this to my team…” 

๏ “This made me think of you…” 

What made that content useful? 

Step 2: Identify the Value to the Sharer 

Ask: 

๏ Did it help them explain something? 

๏ Did it make them look thoughtful or informed? 

๏ Did it reflect a truth they couldn’t quite articulate? 

Write down what the sharer gained — not what you said. 

Step 3: Recreate That Value Intentionally 

Choose one audience insight and frame it so someone else can say: 

“This explains exactly what I’ve been trying to say.” 

That’s how insight travels — from one person to the next, without your involvement. 

Step 4: Give It Room to Move 

Share it without gating, pitching, or framing it as “thought leadership.” 

The most effective referral content feels generous, not strategic. 

At Audience Audit, we help agency leaders, consultants, and other experts use original 
research to create insight that travels — through content, conversations, and 

communities — long after it’s published. 

It’s not magic. It’s a method that keeps working when insight is used well. 

Let’s talk about what original research could unlock for you. 
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The Shareability Test

Want Help With That?

mailto:susan@audienceaudit.com?subject=Let's%20Talk%20About%20Using%20Research%20to%20Win%20the%20Room


Audience Audit® | Research for Relentlessly Helpful Experts. 
www.audienceaudit.com
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