
You haven’t posted anything in a while. Cue the scramble. 
Sound familiar? 

A half-finished blog draft. A social post repurposed from last year. 

Something gets published… but it doesn’t really say anything new. And it certainly doesn’t feel 
strategic. 

You’re not alone. Even the most thoughtful, experienced teams find themselves in content chaos. 

But it doesn’t have to stay that way. 

The Content Challenge 

What’s often missing is clarity about what your audience actually wants, and where your content 
fits into the bigger picture for them. 

Here are a few signs that content chaos might be creeping in: 
๏ “We’re publishing, but it’s inconsistent and reactive.” 
๏ “We don’t really have a plan; we just try to keep up with the schedule.” 
๏ “We’re not sure what’s working, and what’s just noise.” 
๏ We say we’re doing content marketing, but it doesn’t feel strategic.” 

If you’re feeling overwhelmed, behind, or disconnected from your own content, it usually means 
that your content isn’t grounded in a clear, research-driven strategy that reflects what your 
audience really cares about. 

You’re just working without a roadmap, and research can help you build one. 
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From Chaos to Clarity: 
Using Research To Stop  
Scrambling for Content 
A practical guide for building a smarter, strategic, 
more sustainable content program.

The “What Are We Posting This Week?” Problem



Audience-focused research helps you move from reacting to leading.  
Instead of trying to keep up with trends every week, you’re working from 

a deep understanding of what your audience wants and needs. 

Research helps you: 

๏ Identify the core mindsets of your best-fit prospects 

๏ Surface content themes that speak directly to those mindsets 

๏ Build a plan that’s consistent, flexible, and rooted in relevance 

๏ Show up with purpose, not panic 

And when your content aligns with what your audience already cares about, you stop chasing 
engagement and start building momentum. 

The Expressory 

This strategic engagement agency was tired of being thought of as just another gifting vendor. 
They had very different ideas about building relationships and the role that “bumpy mail” can play 
in creating affinity and trust with clients and prospects.  

They conducted original research exploring the impact of relationships in business, and how 
they’re built and nurtured. The data revealed four distinct mindsets among business leaders, and 
three phases in which they get stuck when it comes to building meaningful relationships. 

The research resulted in an executive summary, an assessment, a book, and a strategy content 
map supporting week after week, month after month, of thoughtful, relevant, and compelling 
content across multiple platforms for the agency. 

The result? More consistency. More confidence. And more conversations with the right people. 
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How Research Builds Trust Before the Sale

A Real-World Example

Jamie Shibley 
The Expressory

Finally! A strategic content program planned well in advance, 
and without the scramble we used to experience just to get 
something out every week. Our research has made all the 
difference in our ideal prospects knowing exactly who we are 
and how we can help.

https://theexpressory.com/
https://www.theexpressory.com/agencybook


Which of these apply to your organization? 

We’ve used research to understand what our audience really wants, and what they think 

Our content aligns with clear audience mindsets and needs 

We have our content planned well in advance, so we don’t have to scramble 

Our team knows what we’re publishing and why it matters 

Our content supports our visibility, builds trust, and fills our pipeline 

If you check 4 or 5 → You’re building content strategically — keep it up! 

If you check 2 or 3 → Solid start, but audience insight could bring more clarity and impact. 

If you check 0 or 1 → You’re working too hard without enough return. Time to reset. 

You don’t need a giant content calendar, just a clearer path. 

Step 1: Choose a Real Audience 

Think about one segment, mindset, or group you want more of. What do they worry about? What 
do they want? 

Step 2: Pick a Content Pillar 

What theme could you explore this month that speaks to that group? 

Step 3: Build a Tiny Content Kit 

Create one short post, one email, and one slide or sales tool on that theme. That’s one month of 
content — no panic required. 

Repeat. Adjust. Keep going. Before you know it, you’ll have months of content in your wake. 

At Audience Audit, we help experts build strategic content systems based on research. 

Months and months of content you can plan ahead of time. 

Let’s talk about what original research could unlock for you. 

Audience Audit® | Research for Relentlessly Helpful Experts. 
www.audienceaudit.com

Copyright 2025 | Audience Audit, Inc. 3

Quick Start: Calm the Chaos

How Else Can We Help?

Check in: Is Content a Strategy, or a Fire Drill?

mailto:susan@audienceaudit.com?subject=Let's%20Talk%20About%20Using%20Research%20to%20Win%20the%20Room
http://www.audienceaudit.com

